Daily Scrum Meeting:

Attendees: Michaela Dunston, Alejandro Arrocha & Eduardo Chung, Mario Vega
Start time: 23:32
End time: 23:38

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Continuing “types of phishing attacks”.
o Discussing phishing game that we will implement in our training and
estimating time for the duration of the game.
» Deciding which questions would be most beneficial to understand
the importance of being aware so you don’t become a victim of a
phishing attack.
e What is planned to be done until the next scrum meeting?
o The creation of the training for end users.
= PowerPoint
o Phishing game
o “types of phishing attacks” is planned to be completed.
e What are the hurdles?
o No technical hurdles at the moment.
o Time management

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours in progress
e What was done since the last scrum meeting?
o Creating slides and brainstorming ideas for the training.
e What is planned to be done until the next scrum meeting?
o Continue creating training implementations.
e What are the hurdles?
o No technical hurdles yet.
o Time management.

Eduardo Chung:
e How many hours did we work since the last meeting? m
o 3 Hours

e What was done since the last scrum meeting?



o Changed focus to landing page and body of sent emails.
o Getting the last emails for campaign subjects
e What is planned to be done until the next scrum meeting?
o Finish setting up.
o Fix error with sending test emails.
What are the hurdles?
o Time management with other classes.

Alejandro Arrocha:
e How many hours did we work since the last meeting?
o 3 Hours
o What was done since the last scrum meeting?.
o Getall emails and necessary information to begin with the phishing attack.

o Start with the phishing campaign.
o Keptworking with Gophish
e Whatis planned to be done until the next scrum meeting?
o Keep working with Gophish.
O Create an Email template.
e What are the hurdles?

o None at the moment.



